What might happen if I invested

1% more

in my community than I do now?

Actions That
Create Social
Change

ACTION

REFLECTION

Capacity Building Activities
• Community Engagement Activities
• 100 Cups Of Coffee With My Neighbours
• The Conversation Couch
• Social Labs - Idea, Test, Assess
• Systems Change
• Policy Co-creation
• Funds Development
• Creativity and Wonder

What does the region look like
from the summit?
• What are we noticing now?
• What has changed?
• What do we need to let go of?
• Who do we involve?

Action

Reflection
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ACHIEVING COMMUNITY TOGETHER

WHO WE ARE
We are people who love our community. We help connect and
support others who also want to continue making our community a
friendly, caring place to live, work and play.

HOW IT BEGAN
Community leaders in the Tri Region hosted an event called the
Change Summit in November 2016. During that event, over 100
community people came together with one shared vision – to
build a healthy community without boundaries. Five topics were
determined as the main areas of focus – Innovation, Social Change,
Health and Wellness, Learning, and Transportation. By the end of
the two day event, hundreds of ideas and comments were collected,
leading to all of the initiatives that have evolved since the Summit.

WHAT WE BELIEVE
• Community shapes our identity and directly impacts the health
and well-being of all of its citizens.

“

“If we are building trust
and co-creating together,
we must be
present and engage with
one another.”
~Adam Kahane, Author~

• By committing to spending time with one another and deepening
connections, we create a new understanding of our community.

• Collective Impact works! Coordinating efforts across multiple

sectors rather than working in isolation on complex issues will
create positive movement.

• Communities are built on the gifts, skills, and capacities of

ordinary people who also have strengths and limitations; we
bring our human self to these conversations, not a title, brand, or
personal agenda.

• Sharing knowledge and a shared decision-making process
strengthens our community.

WHAT WE DO
• WE LISTEN

• WE IDENTIFY NEED

We create spaces for people to share ideas
and experiences

We look for gaps and help people map
systems and identify areas with a high
potential for change

• WE ASK QUESTIONS
We work together with organizational leaders
and passionate citizens

• WE CONNECT
We form new networks and build capacity
for collaborative engagement

• WE FACILITATE
We identify processes that help networks
develop shared language and vision

• WE REFLECT
To ensure we are moving forward, we must
continually reflect on our own involvement and
past work

• WE DEVELOP TRUST
We work to deepen relationships and
strengthen partnerships

HOW YOU CAN GET
INVOLVED
Our Mission:
Achieving Community Together
advances social change to deepen
community through advocacy,
collaborative leadership, and
collective impact.

Our Vision:
Healthy Community
Without Boundaries

Join Us!
Visit the Community Compass website at www.
parklandcc.ca to learn more about the various
ACT initiatives and how you can be a part of
this exciting movement. There are various ways
to get involved from simply enjoying coffee
conversations on Friday mornings to launching
new ideas. Contribute however you can and
whenever you can!
Share with us!
Share your story on Community Compass by
emailing achievecommunitytogether@gmail.com or
comment on our Facebook and Twitter pages.
#tricommunitycompass
#actparkland

“

“I believe we can change the world if we start listening to one another
again. Simple, honest, human conversation.”
~Margaret J. Wheatley (Turning to One Another)~

WIDENING OUR GAZE TO TACKLE TOUGH ISSUES

EXPLORATION

MATURITY

We take independent and collective actions
and measure our progress toward shared goals.

We explore what change is possible by learning together.
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CREATIVE DESTRUCTION

DEVELOPMENT

We develop a shared understanding of the opportunity
and decide what we will do together.

We reconsider the value of the collaboration.

“
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“We live in community. It’s in our DNA. We need one another, plain and
simple. Community shapes our identity and quenches our thirst for
belonging. It helps us put life into perspective and sort out real danger
from perceived danger. Community has the capacity to improve our
physical, mental, and economic health, as well as our overall sense of
happiness and fulfillment. It has the power to unite us all in a common
bond as we work together for a better world.”
~Paul Born, excerpt from Deepening Community~

ACHIEVING COMMUNITY TOGETHER

achievecommunitytogether@gmail.com
www.parklandcc.ca
#actparkland

